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Karls Sausage Kitchen Announces Meat CSA

CSA Frequently Asked Questions:
What is a CSA?
CSA means Community Supported Agriculture.  It is a way for people to directly connect with the local food producers. The concept began with vegetable farmers who saw it as a way to spread the risk of farming as well as gain some much needed cash at the beginning of the season instead of at the end. The CSA sells shares in the farm prior to the growing season. As the vegetables are planted and harvested, members pick up their “share” or fresh veggies each week. Typically vegetable CSA’s require full payment prior to the start of the season. 

Karl’s meat CSA operates on a similar community based principle. We offer a certain number of shares each six month cycle. These shares are distributed once a month at the store in Saugus.  Unlike the vegetable model, we charge monthly rather than upfront as our costs are incurred monthly rather than based on a seasonal need.  We also guarantee the number of pounds of meat delivered each month.  Members of the CSA will receive fresh, high quality meat products that we carry in our store.  The CSA model allows us to manage our production schedule and take advantage of seasonal pricing to benefit the CSA members.   We are committed to delivering a high quality sausage and cold cuts using small batch processing and old world recipes.  
Why join a Meat CSA? 
Karl’s CSA is for people who love high quality European sausages, cold cuts and smoked meats!  Each monthly share contains sausages, bacon, cold cuts and new products that are produced fresh.   

How do I become a member?
Karls  Meat CSA Memberships are offered in a six month cycle: February through July, then again August through January.  To sign up for the CSA please fill out the form and then mail, fax or email it to us at Karls.  You will receive a confirmation that the form is received.  Within 2-3 days we will be in contact to confirm the CSA. 
How much does it cost? Do I pay all at once? 

We have three share levels, Individual, Small Family and Large Family.  The Individual Share works well for couples where as the small family membership is best for a family of three or four and then the large family for sharing with extended family.  You do not need to pay for it all at once, but rather you pay each month when you pick up your share for that month’s share.  
	
	Level
	Monthly Price

	Individual Share
	6-8 lbs per month 
	$ 60.00 / month

	Small Family Share
	9-12 lbs per month 
	$ 90.00 / month

	Large Family Share
	12-15 lbs per month 
	$ 120.00 / month


We prefer to process a monthly credit card charge just before each delivery but we also can accept cash and checks at the time of pickup.  To join the CSA we will process a $10 membership fee with your first month.   As you know, not all of our products carry the same price in the store.  We will balance each monthly share so that you will never pay more than the retail price in the store.  
How do you know what you will get in a share?
You will be guaranteed the number of pounds of meat you signed up for – but you don’t know in advance what particular cuts will be in your share each month.  However we are committed to working with our members to structure a share that delivers the types of meats that are seasonally appropriate.   Frequently we will have a new sausage or cold cut that we are offering in the store or special cuts that we will offer only to CSA members but may not be offered in the store.  For example, during the last CSA we offered smoked salmon only to the CSA members (not in the store initially) and then English Bangers for both the CSA and the store.  It is easy for us to produce steak tips, or new sausages for the CSA during grilling season but we may not offer this in the store due to a lack of display space.   
We will work hard to make sure each share has a mix of daily cuts and higher end cuts. We also try to make sure we have fresh meats and smoked meats represented.   We pack and label individual shares and try to honor requests when possible. Your shares will vary each month, but will usually include a couple of pounds of sausages, a breakfast meat (either bacon or breakfast sausage),  smoked or fresh pork chops for example.  In the winter hardy fare like daisy hams and in the summer we focus on easy grilling items.   Depending on our production schedule we may freeze an item for your pick up.  You can either defrost it for immediate use or keep it frozen for later.  All of our sausages freeze and defrost well.  Below is a sample a monthly share would look like for each level.
	
	
	
	

	 
	Individual Share
	Small Family Share
	Large Family Share

	Fresh Sausage
	1 lbs
	1.5 lbs
	2 lbs

	Smoked Sausage 
	1 lbs
	1.5 lbs
	2 lbs

	Breakfast Item
	1 lbs
	1.5 lbs
	2 lbs

	Assorted Cold Cuts
	1 lbs
	1.5 lbs
	2 lbs

	Meat of the Month
	1 lbs
	1.5 lbs
	2 lbs

	Cheese of the Month
	1 lbs
	1.5 lbs
	2 lbs

	Example Individual Share
	

	Fresh Sausage
	1 lbs (4-5 links)

	Smoked Sausage 
	1 lbs (4-5 links)

	Breakfast Item
	1 ½ pounds Smoked Bacon (sliced)

	Assorted Cold Cuts
	¼ lb Hungarian salami, ½ lb Black Forest Ham, ½ Veal Loaf

	Meat of the Month
	2 lb Smoked Pork Chops

	Cheese of the Month
	½ - ¾ lb Appenzeller 


The meat of the month may be a special sausage that we are making or a new cut of meat.  Below are several examples:

· Fresh Pork Chops

· Beef and Tomato Sausages

· Ground Beef

· Daisy Ham

· Pork Cutlets for Schnitzel
· Salami

· Ham Steaks
· Smoked Salmon

· English Bangers

· Rouladen (top round steak cut thin to be rolled and baked)
Our staffing and production costs are directly tied to the volume we expect to produce for the CSA.  Please note that although we charge each month, we fully expect our shareholders to honor their six month commitment to us. We plan our production schedule several weeks before delivery and make purchasing and staffing commitments based on this. 

How/ when do I pick up my share?
To fit in with our production schedule and offer you the freshest sausages possible, the CSA is scheduled for the second Thursday of each month from 12:00 to 7:00pm.  The store closes at 6pm but we are happy to offer later pickups through the side door.   Each CSA is packed fresh on Thursday morning and ready by noon.  The pick up location is at Karl’s at 142 Broadway, Saugus (Route One,  North).   
What happens if I miss a pickup? 
Our pickups are the same day of the month, every month. We do send a reminder out just prior to pickup each month, but email is not perfect. We work hard plan our production and staffing to deliver our high quality meats for each delivery.  We do expect to see you at your pickup. If you know in advance you can’t make a distribution, we ask that you take responsibility for finding someone else to get your share or to let us know.  If this is not possible, please provide notice to Anita and we will try and work out alternative arrangements. The notice must be provided at least 48 hours ahead of distributions. 

Are you Organic?
No, we are not certified organic. We purchase our beef, pork and veal from a local meat distributor who can ensure us a consistent, high quality meat product.  We have over 40 years of history with our suppliers and we work with them to provide us the best pricing available.
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Karls Sausage Kitchen and European Market
142 Broadway, Saugus, MA  01906

781.233.3099

www.karlssausage.com
781-233-3536 Fax
Karls Sausage Kitchen Meat CSA Sign Up Form
To join Karls CSA you can either fill out this form and fax or mail to Karls Sausage Kitchen, or you can respond by email with all of the following information.
In 2010 shares will run February through July and then again August through January 2011.  Enrollment in the CSA closes on February 1, 2010, for a February 11th start.  Once the CSA is confirmed we will take deposits for the first month’s share to confirm you enrollment.
Please call Anita at 781-233-3099 with questions.

Yes!!  Count me in for the Karls Meat CSA
Please enroll me for an Individual / Small Family / Large Family share (please circle share one)
Name:

Address:

City, State, Zip

Home Phone:

Day time Phone: 
Cell Phone:
Email address (for monthly reminders):

Comments or Special Instructions:


Karls Sausage Kitchen & European Market



